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7KH 3ROLVK &]HFK 60RYDN (XUR,QVWLWXWH LV D QHWZRUN RI SDUW
DLPV DW IRVWHULQJ FRRSHUDWLRQ DFURVV ERUGHUV EHWZHHQ GLIIHU}
&]HFK DQG 60RYDN SDUWV RI WKH FURVV ERUGHU UHJLRQ 7KH QHWZRU
> WKH 720]D5 $VVRFLDWLRQ RI '"HYHORSPHQW DQG 5HJLRQDO &RRSHUD)
< WKH 3ROLVK VLGH RI WKH (XURUHJLRQ &LHV]\Q 6LOHVLD &LHV]\Q
,QVWLWXW (XURBFKROD 7 LQHF
5HJLRQDO $VVRFLDWLRQ IRU THUULWRULDO &RRSHUDWLRQ RI &LHV]\G
< WKH &]HFK VLGH Rl WKH (XURUHJLRQ &LHV]\Q 6LOHVLD oHVN 70 aQ
5HIJLRQDO &RXQFLO 7 LQHF
$VVRFLDWLRQ RI OXQLFLSDOLWLHV RI WKH 8SSHU 2GHU 5LYHU
< WKH 3ROLVK VLGH Rl WKH (XURUHJLRQ 6LOHVLD 5DFLEG6U]
(XURUHJLRQ B6LOHVLD &= 2SDYD
3HGDJRJLFDO &HQWUH IRU 3ROLVK OLQRULW\ 6FKRROV oHVN 70 &aQ
8QLYHUVLW\ Rl 6LOHVLD LQ .DWRZLFH
< )DFXOW\ RI (WKQRORJ\ DQG (GXFDWLRQDO 6FLHQFHV &LHV]\Q
DQG )DFXOW\ Rl (DUWK 6FLHQFHV .DWRZLFH
$VVRFLDWLRQ RI OXQLFLSDOLWLHV RI .\WVXFH 7ULDQJOH OLFURUHJLRQ
(5,& OoDGFD
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$v SDUW RI WKH DFWLYLWLHV RI WKH 3ROLVK &]JHFK 60RYDN (XUR
cross-border training sessions in order to provide the participants with the necessary
VNLOOV WR ZRUN ZLWK SDUWQHUV RQ WKH RWKHU VLGH RI WKH ERUGH!
GXFWHG LQ WZR RU WKUHH ODQJXDJHV 3ROLVK &]J]HFK G6ORYDN GHSFt
RIbWKH WDUJHW JURXSV

‘H RUIJDQLVH WZR W\SHV RI WUDLQLQJ LQWHUDFWLYH DQG VSHFLD
RIbWUDLQLQJ ZH XVH PHWKRGYVY DQG WRROV ZKELEFK KDYH EHHQ WUDQVIF
SHDQ FURVYVY ERUGHU UHJLRQVY DQG WDLORUHG WR WKH QHHGV RI WKH
ERUGHU DUHD :KHQ FRQGXFWLQJ FURVV ERUGHU WUDLQLQJ VHVVLRQV |
DPRQJ RWKHUV WKH H[SHULHQFH RI )UDQFR *HUPDQ )UDQFR 6SDQLVK
QLDQ ,wboLDQ RU ,ULVK ERUGHU UHJLRQV




INnteractive training

, QWHUDFWLYH WUDLQLQJ LV DLPHG DW LPSURYLQJ VR
QLFDWLRQ ZLWK \RXU SDUWQHU ZRUNLQJ LQ D PXOWLQ
WKLQNLQJ LQ 7GHDG HQG5 VLWXDWLRQV DELOLW\ WR DC
HQYLURQPHQW LQWHUFXOWXUDO GLDORJXH HWF OHWK
RI WUDLQLQJ DUH LQIRUPDO LFHEUHDNHU EUDLQVWRUF
JURXS ZRUN GLVFXVVLRQ HWF DQG WKHLU DLP LV WR
WKH WUDLQHHY DQG WR FUHDWH D SRVLWLYH DWPRVSKH

‘"RUNVKRSV DUH UXQ E\ TXDOL HG WUDLQHUV ZLWK WK
H[SHULHQFH Rl FRQGXFWLQJ WUDLQLQJ VHVVLRQV

‘H RITHU \RX WKH IROORZLQJ LQWHUDFWLYH WUDLQLQJ

Conceptual thinking as a tool
of cross-border cooperation

Aim of the training:
7R DFTXDLQW SDUWLFLSDQWYV ZLWK D FUHDWLYH DSSU
LFWV LQ D PXOWLFXOWXUDO ZRUN HQYLURQPHQW

Target group:

This training is addressed to people collaborating with partners on the other side

RI WKH ERUGHU UHDG\ WR UH HFW RQ WKHLU RZQ DS
DQG EXLOGLQJ D VWURQJ UHODWLRQVKLS ZLWK WKHLU

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWV

Duration of training session:
IURP XS WR KRXUV



Human resources management
iNn an international work environment

Aim of the training:
7R DFTXDLQW WKH SDUWLFLSDQWYV ZLWK GLIIHUHQW DSSURDFKHV WR
DIJHPHQW E\ XVLQJ WKH H[DPSOH RI LPSOHPHQWHG RU RQJRLQJ FURYV

Target group:

7KLV WUuDLQLQJ LV WDUJHWHG DW SHRSOH UHVSRQVLEOH IRU KXPDQ
GLUHFWRUV PDQDJHUV SURMHFW FRRUGLQDWRUV UHDG\ WR DVVHV
VNLOOV

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWYV

Duration of training session:
IURP XS WR KRXUV

Effective communication
in an intercultural context

Aim of the training:

7R VXSSRUW WKH GHYHORSPHQW RI WKH SDUWLFLSDQWV3 FRPPXQLFI
QHFHVVDU\ IRU HIITHFWLYH FRRSHUDWLRQ DFURVV ERUGHUV L H EXI
VKLSV ZLWK WKH SDUWQHU RYHUFRPLQJ VWHUHRW\SHY DQG DELOL
FXOWXUDO SKHQRPHQD

Target group:
7KLY wWubLQLQJ LV WDUJHWHG DW SHRSOH XQGHUWDNLQJ FROODERUL
HVSHFLDOO\ WKH RQHV RQ WKH RWKHU VLGH RI WKH ERUGHU ZKR DI
VLWXDWLRQV DQG ZKR VWULYH WR PLQLPL]H-WKHP LQ RUGHU WR LPS
RSHUDWLRQ

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWYV

Duration of training session:
IURP XS WR KRXUV




Specialised training

6SHFLDOLVHG WUDLQLQJ LV DLPHG DW JDLQLQJ SURII
ZHOO GH QHG DUHDV VXFK DV DPRQJ RWKHUV- ODZ DQC
VLV PDQDJHPHQW HQYLURQPHQWDO SURWHFWLRQ HWF
WRbSUHVHQW WKH JLYHQ WRSLF ZLWK D VSHFLDO IRFX\
WRbH[FKDQJH H[SHULHQFHVY EXW DOVR WR FRPSDUH GLII
DIJHPHQW PHWKRGYV UDQJH RI VNLOOV W\SLFDO RI HDFK |
WKH QHLJKERXULQJ FRXQWU\ ORUHRYHU WKHVH WUDLQL
RSHUDWLRQ LQ VSHFL F HOGV RI H[SHUWLVH E\ FRQQHF)
RQ WKH RWKHU VLGH RI WKH ERUGHU 7KH\ DUH FRQGXF\
KRZHYHU RIIHUV WKH SDUWLFLSDQWYVY WKH RSSRUWXQLYV
E\ H[SHUWV LQ WKH JLYHQ VXEMHFW PDWWHU ZKR KDYH C
PDQ\ \HDUV RI SUDFWLFDO H[SHULHQFH

'H ZRXOG OLNH WR RIIHU \RX WKH IROORZLQJ VSHFLDO

Vocabulary of cross-border cooperation,
available in Polish, Czech and Slovak

Aim of the training:

7R LPSURYH WKH SDUWLFLSDQWV3 ODQJXDJH-VNLOOV
WLRQ 2XU DSSURDFK LV EDVHG RQ OLQJXLVWLF DQG F
EHWZHHQ HDFK RI WKH LQYROYHG FRXQWULHYV

Target group:

7KLY WUDLQLQJ LV DGGUHYVYVHGNWR VB K RGKOHL U-KRH K DRYER
JXDJH LQ WKHLU SURIHVVLRQIDMROHIHWMQMSARR ZILWK DAC
WLHYVY LQ RUGHU WR FRPPXQIFRNIRWN ERUB HHUI AR WK YHHQDW LL

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWV

Duration of training session:
IURP XS WR KRXUV



Good practices in cross-border actions

Aim of the training:

7R EURDGHQ WKH SDUWLFLSDQWV3 NQRZOHGJH RQ KRZ WR LPSOHPF
RQ WKH WUDQVIHU RI JRRG SUDFWLFHYVY IURP RWKHU ERUGHU UHJLRQ
DbPHDQV WR EXLOG FDSDFLW\ IRU FURVV ERUGHU FRRSHUDWLRQ W
RIDLQIRUPDWLRQ DQG H[SHULHQFHV

Target group:

7KLV wWUDLQLQJ LV WDUJHWHG DW SHRSOH LQYROYHG LQ FURVV ERUG
LPSDFW RQ LWV GHYHORSPHQW DQG SODQV RI WKH IXWXUH FRXUVHYV
DUH RSHQ WR LQQRYDWLRQ DQG UHDG\ WR WDNH RQ QHZ FKDOOHQJH

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWYV

Duration of training session:
IURP XS WR KRXUV

Fundraising for projects carried out with foreign
partners, illustrated by the example of cooperation
with young people

Aim of the training:
7R DFTXDLQW WKH SDUWLFLSDQWY ZLWK YDULRXV SRVVLELOLWLHYV

FURVV ERUGHU LQLWLDWLYHV IURP (XURSHD® SURJUDPPHVY ZLWK D \
WLRQV DLPHG DW HVWDEOLVKLQJ UHODWLRQYV ZLWK \RXQJ SHRSOH D
WHQWLDO RI WKHb\RXQJ JHQHUDWLRQ LQIRUPDO HGXFDWLRQ < FDVI

Target group:

7KLY WUDLQLQJ LV WDUJHWHQLWWHYHWRO K VG HHN IFUR R$ FRUWMEX U
SURMHFWY HVSHFLDOO\ WKRWH XKWER QW SWWBEFWHGC QW VROSGRSHR
SOH DQG KDYH D GLUHFW R UFIDQNGLLRJH BW RAFPHODWFWRIRRXWKHHBR IO H

Number of participants:
DSSUR[LPDWHO\ SDUWLFLSDQWYV

Duration of training session:
IURP XS WR KRXUV




Training sessions tailored
WRbVSHFL F QHHGYV |

‘H GR RXU EHVW WR IXO O WKH QHHGV RI RXU WDUJHW
DFWLRQV ,Q RUGHU WR PHHW \RXU H[SHFWDWLRQV EH\
ZRXOG OLNH WR RIIHU \RX DGGLWLRQDO WUDLQLQJ VHVVL
JURXS LQ WKH HOGV WKDW DUH RI SDUWLFXODU LQWHU'}
IRU \RX VSHFLDO WUDLQLQJ VHVVLRQV LQ WKH IROORZLQ
"RUNLQJ LQ FURVV ERUGHU QHWZRUNYV

/HDGHU RI FURVV ERUGHU FRRSHUDWLRQ < WKHRU\ DQ
&URVV ERUGHU FRRSHUDWLRQ LQ WKH 3ROLVK &]HFK 6
5HJLRQDO HGXFDWLRQ IURP D FURVV ERUGHU SHUVSHF
3ROLWLFR DGPLQLVWUDWLYH VI\IVWHPV RI 3RODQG WKF
'"HVLJQLQJ EUDQGHG WRXULVW SURGXFWV ZLWK D FUR\
&XOWXUH QDWLRQDO UHDOLWLHV LQ 3RODQG WKH &]
&RQGXFWLQJ EXVLQHVV DFWLYLW\ DEURDG IURP $ WR :
8VLQJ LQGXVWULDO DUHDV IRU LQYHVWPHQW < D FURYV
+LJKHU HGXFDWLRQ DQG UHVHDUFK < D 3ROLVK &]JHFK
VWUXFWXUH IXQFWLRQLQJ DQG SURVSHFWV IRU FURV\
"LIITHUHQFHV LQ WKH OHJLVODWLYH V\VWHPV DQG WKHL
FRRSHUDWLRQ EHWZHHQ 3RODQG WKH &]HFK 5HSXEOLF
6SDWLDO SODQQLQJ LQ D ERUGHU UHJLRQ < FKDOOHQJ
7UDQVSRUW DQG FRPPXQLFDWLRQ LQ D ERUGHU UHJLR
&ULVLV PDQDJHPHQW LQ D ERUGHU UHJLRQ < FKDOOHQ
(QYLURQPHQWDO SURWHFWLRQ LQ D ERUGHU UHJLRQ <
&URVV ERUGHU ODERXU PDUNHW

&URVV ERUGHU FRRSHUDWLRQ LQ WKH HOG RI KHDOWk
&URVV ERUGHU FRRSHUDWLRQ LQ WKH HOG RI VSRUW

\% VVVVYVYVYVYVYVYV

VVVVYVYVYV

$V SDUW RI RXU WUDLQLQJ D@® ¥R RV XHUNR DH W HQUML DK
VXOWDWLRQV LQ WKH HOG RI MOQREUPURVYIERQGHRDRD
DQGbDUUDQJH VWXG\ YLVLWVYQRRRW ERYIOHLG UWRORSY YL



Top quality cross-border training

,Q RUGHU WR SURYLGH WRS TXDOLW\ VHUYLFHY DOO WKH DFWLYLWLE
JR FRQWLQXRXV HYDOXDWLRQ :H GR RXU EHVW WR IXO O WKH FULWHULI
FHQWUH IRU FURVV ERUGHU FRRSHUDWLRQ < WKH (XUR ,QVWLWXW LQ .F
training and consulting activities carried out by entities willing to use the registered
WUDGHPDUN 7(XUR ,QVWLWXW5 DQG WKH\ LQFOXGH
RSHUDWLQJ LQ D FURVV ERUGHU UHJLRQ
KDYLQJ SDUWQHUV IURP HYHU\ VLGH RI WKH ERUGHU
FRQWULEXWLQJ WR DFWLYLWLHY SHUIRUPHG LQ WKH SXEOLF LQWHUH
IRVWHULQJ FRRSHUDWLRQ DFURVYV ERUGHUV WKURXJK WUDLQLQJ RUJ
DQG RU FRQGXFWLQJ UHVHDUFK
WDUJHWLQJ DFWLYLWLHY DW SXEOLF DGPLQLVWUDWLRQ LQVWLWXWLI
FRQWULEXWLQJ WR WKH SXEOLF LQWHUHVW
KDYLQJ D PXOWLQDWLRQDO DQG PXOWLFXOWXUDO WHDP RI SHRSOH N
VSRNHQ LQ WKH FURVY ERUGHU UHJLRQ
UHVSHFWLQJ WKH ODQJXDJHV VSRNHQ E\ WKH DFWRUV RI FURVV ERUC
DQGbHQFRXUDJLQJ WKHLU XVH LQ RQJRLQJ DFWLYLWLHYV
VHHNLQJ FROODERUDWLRQ ZLWK RUJDQLVDWLRQV ZLWK D GLIITHUHQW
< VWUHVVLQJ LQWHUFXOWXUDOLVP
GHYHORSLQJ PHWKRGY DQG WRROV IRU FURVV ERUGHU WUDLQLQJ DG
GLIITIHUHQFHY DQG QHHGV RI WKH FURVV ERUGHU UHJLRQ
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We have high class equipment for simultaneous
interpreting at our disposadpending on your

needs, each training session can be condudtssl vl
RIbDSURIHVVLRQDO HTXLSPHQW IURP %26&+

We hold our training sessions in Cieszyn
D Q G b Welca@diddarrange sessions in a location
indicated by you.



10

Contact

E I Polish-Czech-Slovak Eurolnstitute

Euro H PDLO HXUR LQ#HXURSLQ RUJ
Instytut Institut Institat ZZ27Z HXUR LQ RUJ

Practical information

If you are interested in our training offer, please do not hesitate to contact us.

Specialised training:
%RJGDQ .DVSHUHN

2l FH 'LUHFWRU 6WRZDU]J\V]JHQLH 5R]ZRMX L :VS06iSUDF\ 5HJ
WHO b b

Interactive training:
+\QHN %UuKP

&KDLUPDQ RI WKH $VVRFLDWLRQ ,QVWLWXW (XURG6FKROD
WHO b b

30HDVH QRWH WKDW ZH DUH DEOH WR RUJDQLVH D WUDLQLC
QXPEHU RI SDUWLFLSDQWYV

We kindly invite you to use the training services of the Polish-Czech-Slovak
Eurolnstitute!
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